From preparation to contract signing

	
	Project Steps
	Actions performed
	Outputs

	After December 18, 2008
	1. Preparation of the Application
	Partnership is informally constituted

Project idea identified

Lead partner selected among partners

Each Partner’s inputs to the application form gathered by the Lead Partner

Application Form and annexes filled in according to the Applicant’s Guide requirements 
	Application Form and Annexes dully filled in

	Between two (intermediary) deadlines
	2. Submission of the Application
	Lead Partner checks one more time the filled in Application Form and annexes against Applicant’s Guide requirements and seals the package.

Lead Partner submits the Application Form and Annexes to the JTS before an intermediary/final deadline
	Application Form and Annexes submitted to the JTS

	Aprox. 3 months
	3. Evaluation and selection
	An Assessment Working Group (AWG) at JTS level checks the applications submitted before the deadline (first administrative and eligibility criteria and then technical and financial criteria); all criteria are mentioned in the Evaluation grids also annexed to the Applicant Guide

The correspondence of the AWG, if any, is addressed only to the Lead Partner on behalf of the entire partnership. The answers will be provided within the deadline set by the AWG in the clarification request by the Lead Partner on behalf of the entire partnership. 

The Lead Partner receives an information letter after the finalizing of the admissibility and eligibility check. The Lead Partner may forward a duly justified appeal against the AWG conclusions after admissibility and eligibility in 5 working days from the receipt of the letter.

The applications passing all administrative and eligibility criteria and receiving more than 60 points for technical and financial evaluation are recommended by the AWG to the approval of the Joint Steering Committee. 

The Joint Steering Committee takes the final decision of rejecting / approving / approving with conditions the applications received. The decision of the Joint Steering Committee is final and mandatory.
	Information letters after admissibility and eligibility check

List of projects approved

	Aprox. 2 months
	4. Pre-contracting
	All Lead Partners are informed about the Joint Steering Committee’s decision.

All partners are asked to send/present at the pre-contractual visit additional documents.

Pre-contractual visits are performed at Lead Partner/Partner’s headquarters by the JTS/ JTS and MA/NA.

Adjustments are set for projects approved with conditions (usually budget and schedule for reimbursement changes).

Partnership Agreement is signed by all partners.
	Projects adjusted

Partnership Agreement signed

	Aprox. 1 month
	5. Contracting
	Subsidy contract is signed between Ministry of Regional Development and Tourism (Romania)-Managing Authority and the Lead Partner.

Co-financing contracts / Monitoring Agreements are signed between Ministry of Regional Development and Tourism(Romania) and Romanian partners / Romanian partners financed from the State Budget.

Co-financing contracts are signed between Ministry of Regional Development and Public Works (Bulgaria)-National Authority and Bulgarian partners.
	Contracts signed


General rules:

1. A first level control request is submitted by the partner that had costs incurred in the reference period. 

2. The first level control request must be submitted at least 45 working days before the set date for the reimbursement claim in the schedule for reimbursement attached to the subsidy contract.
3. All partners send the first level controllers’ reports to the Lead Partner at least 15 working days before the date set for the reimbursement claim in the schedule for reimbursement attached to the subsidy contract.

	Implementation month
	Step
	Actions performed

	0
	Subsidy contract signing

Co-financing contracts signed
	Subsidy contract is signed between Ministry of Regional Development and Housing (Romania)- Managing Authority and the Lead Partner

Co-financing contracts / Monitoring Agreements are signed between Ministry of Regional Development and Tourism(Romania) and Romanian partners / Romanian partners financed from the State Budget.

Co-financing contracts are signed between Ministry of Regional Development and Public Works (Republic of Bulgaria)- National Authority and Bulgarian partners.

	Month 1
	
	

	
	Advance payment request 
	After the signing of the co-financing contracts, but before submitting the first reimbursement claim, each RO partner may send to the JTS Advance Payment Request in original for maximum 80% of the value of its co-financing contract in maximum one month from the date of signing the co-financing contract. The Advance Payment Request is verified in 15 working days by the managing bodies of the Programme (5 days JTS/10 days MA). Similarly, each BG partner may send to the NA Advance Payment Request in original for maximum 80% of the value of its co-financing contract in maximum one month from the date of signing the co-financing contract.  

	
	Advance paid
	The Ministry of Regional Development and Tourism (Romania)/ Ministry of Regional Development and Public Works (Republic of Bulgaria) pay the advance to the Romanian/Bulgarian partners. (according to the provisions of the co-financing contract)

	
	First Level Control request – no.1
	Each partner sends a first level control request to the national first level controller (Romanian partners to the Regional Cross-Border Cooperation Office in Calarasi and Bulgarian partners to the Ministry of Regional Development and Public Works in Bulgaria) for preparation costs and costs incurred in the first weeks of project implementation. 

The first level control request must be submitted at least 45 working days before the date set for the reimbursement claim in the schedule for reimbursement attached to the subsidy contract

	Month 2
	On-the spot visit from first level controller – no.1
	The first level controllers are performing on-the-spot visits to the headquarters and/or project implementation location.

	
	First Level Control report- no.1
	The first level controllers submit the control reports to the partner that was checked together with the list of eligible expenditure to be reimbursed, usually no later than 30 working days from the request for first level control. 

	Month 3
	
	

	
	Reimbursement claim and 

Progress report no.1
	All partners send the first level controllers’ reports to the Lead Partner (at least 15 working days before the date set for the reimbursement claim in the schedule for reimbursement attached to the subsidy contract) together with their contribution to the reimbursement claim and the progress report

The Lead Partner draws up the (project level) reimbursement claim and progress report (in English) and submits them to the JTS.

The reimbursement schedule attached to the subsidy contract must be observed. If not, the changes must be notified beforehand to the JTS, no later than the first 15 working days of the month in which the reimbursement claim should have been submitted.

The progress report is submitted to the JTS every three months even if there is no reimbursement claim for the reference period. The progress report must contain information on the activities performed by all partners in the reference period. 


	
	First Level Control request – no.2
	Each partner sends a first level control request to the national first level controller (Romanian partners to the Regional Cross-Border Cooperation Office in Calarasi and Bulgarian partners to the Ministry of Regional Development and Public Works in Bulgaria) for costs incurred after the previouslast first level control request.

The first level control request must be submitted at least 45 working days before the date set for the reimbursement claim in the schedule for reimbursement attached to the subsidy contract.

	Month 4
	JTS and/or MA/NA on-the spot check
	JTS and/or MA/NA may perform on-the-spot visits to the headquarters and/or project implementation location of any of the partners in order to check the reimbursement claim before payment, based on a risk analysis sample. (Tthe on-the spot check is usually performed within 3 months period from the submission of the reimbursement claim, and not particularly during this implementation month). However, on-the-spot visits may be performed at any given time. 

	Month 5
	On-the spot visit from first level controller – no. 2
	The first level controllers are performing on-the-spot visits to the headquarters and/or project implementation location.

	
	First Level Control report- no.2
	The first level controllers submit the control reports to the partner whothat was checked together with the list of eligible expenditure to be reimbursed, usually no later than 30 working days from the request for first level control. 

	Month 6
	
	

	
	Reimbursement claim and

Progress report no.2
	All partners send the first level controllers’ reports to the Lead Partner (at least 15 working days before the date set for the reimbursement claim in the schedule for reimbursement attached to the subsidy contract) together with their contribution to the reimbursement claim and the progress report

The Lead Partner draws up the (project level) reimbursement claim and progress report (in English) and submits them to the JTS.

The reimbursement schedule attached to the subsidy contract must be observed. If not, the changes must be notified beforehand to the JTS, no later than the first 15 working days of the month in which the reimbursement claim should have been submitted.

The progress report is submitted to the JTS every three months even if there is no reimbursement claim for the reference period. The progress report must contain information on the activities performed by all partners in the reference period. 

	
	Verification of the reimbursement claim by the MA

Payment of reimbursement claim no.1
	MA (Payment Unit) verifies the reimbursement claim transmitted by Lead partner in maximum 30 days from receipt. The verification is performed 100% during the first year of implementation, after which it will be made based on a sampling method. 

The Ministry of Regional Development and Tourism (Romania) reimburses the Lead Partner the ERDF amount included in the reimbursement request and accepted for payment. The Lead Partner sends the corresponding amounts to the other Partners in maximum 5 working days.

The national co-financing amounts included in the reimbursement request and accepted for payment are deducted until the entire advance payment recovery.

	
	Recovery of advance payment
	The advance payment will be recovered percentage based by deducting the eligible co-financing from each reimbursement claim, from the source it was granted, until the complete recovery is achieved.  

	….
	Payment of all project related expenditure
	All the partners must pay all the costs before the last day of the project implementation period in order for the expenditure to be considered eligible.

	Last implementation month (n)
	First Level Control request – no. …
	See above

	
	
	

	Month n+1
	First Level Control report- no. …
	See above

	Month n+2
	Reimbursement claim and

Progress report no…
	See above

	
	Reimbursement claim and

Progress report no…

Final payment
	See above

	
	
	The final payment is made only after the certification of amounts by the Certifying Authority (Romanian Ministry of Public Finance).

The Ministry of Regional Development and Tourism (Romania) reimburses the Lead Partner the ERDF amount included in the reimbursement request and accepted for payment. The Lead Partner sends the corresponding amounts to the other Partners in maximum 5 working days.

The national co-financing amounts are paid by the Ministry of Regional Development and Tourism (Romania) directly to Romanian partners and by Ministry of Regional Development and Public Works (Bulgaria) directly to Bulgarian partners.

	Month n+5 or more
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