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Cross-border model for nature conservation and sustainable use of the natural resources along the 

Danube 

Together4Danube 

Total budget 326.356,76 Euro EU contribution 276.815,80 Euro 

Start date 25.09.2010 End date 24.03.2012 

1.Partnership 

Lead Partner Bulgarian Society for Protection of Birds 

Lead Partner 
Address 

Bulgaria, 1111 Sofia, 

Yavorov, Bl. 71, entr. 

4, floor 1, apt.1 

Contact 
person 

Nada Tosheva  

Tel: +359 2 979 500 
Fax:+ 359 2 979 501 

E-mail: nada.tosheva@bspb.org 

Partner 2 Romanian Ornithological Society 
Partner 3 Kozloduy Municipality 

Partner 4 Olt Environmental Protection Agency 

2. Project Result: (1-2 sentences) 

The project results were: 

 Sensitivity map with four sensitivity classes and related documents produced to strengthen 

conservation knowledge, thus preventing and reducing negative impacts of development on 
biodiversity; 

 Increased capacity of responsible institutions to prevent biodiversity loss in the target region - 
eleven institutions from the region were trained how to work with the common GIS database and 

use the sensitivity map to consider potential impacts of developments on ecosystems and 
biodiversity . A set of training materials (presentations, manual) comprising information on how 

to use the common GIS database and sensitivity map were prepared ; 

 Improved public understanding of nature protection, sustainable resources use and compensation 
mechanisms supporting pro-biodiversity practices. 

3. Project logo (if the case) 

4. Project Story 

The target area of the project comprised of five Bulgarian districts (Vidin, Montana, Vratsa, Pleven and 

Veliko Tarnovo) and four Romanian counties (Mehedinti, Dolj, Olt and Teleorman). The natural features 
of the area represent valuable assets that may only be sustainably preserved through development of and 

putting joint management systems in operation. The project tackled the problem by building an on-line 
GIS database of the region’s natural assets. Ecologically sensitive areas in the region were mapped from 

Bulgarian and Romanian ecological data. The server www.danubebiodiversity.info was officially launched 
in March 2012. It is tri-lingual, easily accessible through Internet and provides information about natural 

values of the target region. The database includes more than 200 various GIS layers.  
The interactive internet server and sensitivity map are a stable basis for development of priorities for 

further conservation actions. The guidelines for landscape planning and conservation of endangered 
species and their habitats were elaborated by Lead partner and Partner 2. They are an important 

instrument for sustainable management of natural resources and provide a valuable model for similar 
guidelines all over Bulgaria and Romania. A bilingual publication with the best cases in the cross-border 

region was also developed: 10 ways how biodiversity contribute the cross-border environment. 
One of the actions that generated significant media and public interest is the map-based satellite 
tracking of White-tailed Eagle. Live satellite tracking of the single pair of White-tailed eagle occurring in 

the project region through the Internet site http://195.96.231.112:8080/ shows eagle movements for 
define period of time. Municipality Kozloduy was our partner in organizing seminars and information 

events. Environment Protection Agency Olt had a role in delivering information about the sensitivity map 
and in monitoring activities. The cross-border approach enhanced cooperation between regional 

respective public institutions and NGOs. The project had and will continue to have positive effects 
regionally, as the target area is vital to the protection of species and habitats of the Danube ecosystem. 
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[Two young White-tailed eagles with 

satellite transmitters] 

[Celebrating European Birdwatching Days 2011 

with students from Svishtov] 
 

 
 

 
 

[SPA Vardim Island BG0002018 – one of the  
key project areas] 

[Hunters’ training course on species field 
identification] 

 

5. Additional information (if necessary) 

Joint cooperation between Bulgarian and Romanian public institutions, NGOs and local communities 
contributed to establishing sound cross-border partnerships. Cross-border links and relations on all levels 

were consolidated in cross-border conservation efforts. 
The project results provided a basis for informed joint management planning for nine Natura 2000 sites. 

Publications in specialized magazines were published to promote project results. 18 Press releases were 
distributed to national media as well as to in the project region media. 100 wooden next boxes for song 

birds were installed in local Bulgarian schools in the municipalities of Kozloduy, village Baikal and 
Svishtov. 2 education tours for young people to monitor protected areas, birds and biodiversity in their 

region were organized in June 2012. 25 young people and 4 teachers had the opportunity to visit three 
Natura 2000 site and to monitor their flora and fauna. Two hunters’ training courses on species field 

identification were implemented in Bulgaria and Romania. 
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