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CREATING CROSSBORDER COMPETITIVE CLUSTERS 

Total budget 339.500,46 Euro EU contribution 287 964,29 Euro 

Start date 01/10/2009 End date 31/03/11 

1.  Partnership 

Lead Partner Chamber of Commerce and Industry Dobrich 

Lead Partner 
Address 

Dobrich 9300 
3 Bulgaria Str. 

PoBOX: 182 

Contact person Tatyana Gicheva 
tgicheva@cci.dobrich.net 

Phone: 00359 58 601472 
Fax: 00359 58 601434 

Partner 2 Constanta Chamber of Commerce, Industry, Shipping and Agriculture 

2. Project Result: (1-2 sentences) 

1. A cross-border economic prospects report 

2. 4 sectoral research reports and 1 Marketing Trends Analysis  
3. Thorough Cluster Mapping Study, including evaluation of potential clusters on both sides of the border 

and cross-border potential clusters. 
4. Twelve Training Sessions on various cluster topics 

5. Nine Cross-border Clusters Meetings  

 

4. Project Story 

      Border regions in Romania and Bulgaria have a history of lack of economic, social, or cultural 
interaction, which has started to change recently as a result of the previous CBC programmes in the 

region.  For many years the political border served as a line of separation, both politically, socially and 
economically. This accounts for the limited number of partnerships, almost no collective joint 

initiatives, as well as the lack of regional identity. Today however the previously called “border 
regions” are now euro-regions with huge potential for cooperation. 

       The economic potential of the region needs to be further studied, analyzed and jointly exploited. 
Bulgarian and Romanian SMEs in the two regions are characterized by limited cross -border economic 
cooperation with only very few cross-border business deals.  Information, support and coordination 

facilities exist to some extent, but they need to be further supported and strengthened. The SWOT 
analysis of the border region of the RO-BG OP CBC shows that “the SMEs are characterized by 

competitiveness and technological gaps compared to national economies and the EU.”  Apart from 
that, the “Introduction to Cluster Approach and Establishment of Pilot Cluster Model” PHARE Project 

(BG) outlines that:  “After the accession to the EU, SMEs have been faced with the inability to resist the 
competition namely because they don't have the means and the potential to independently conduct 

researches and adopt modern practices.” 
        This project proposes a clusters approach to identify and enhance the comparative advantages 

and to reduce disadvantages of the euro-region by examining the economic development potential of 
the regions, studying the potential for clusters formation, especially in “competitive” areas like eco-

tourism, organic products, construction technologies and textile, and encouraging grouping of SMEs 
from similar industries to act together in order to insure sustainable economic development. The newly 

established partnerships will contribute to transfer of knowledge, technology and skills, increasing the 
levels of competitiveness in the euro-region. The project will also capacity built relevant institutions to 

continue the coordination of clusters.  
          Clusters are a new concept for the two countries and have only recently been explored both 

in Romania and Bulgaria. The research conducted in the two cross-border regions shows that SMEs are 
not informed of the clusters approach and therefore need awareness building. Clusters formation is an 

innovative approach to boost the competitiveness and innovation of SMEs . Also, clustering leads to 
strengthening the social and cultural cohesion and coherence among communities, thus developing the 

area of cooperation and fostering a favorable image and regional identity. 
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Project website  http://cbcrobgclusters.eu 
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Leadership Weekend in Innovations  Leadership Weekend in Agriculture  

 

 
 

 

 
 

Exchange visit in Agriculture Exchange visit in Innovations  

 

 

5. Additional information (if necessary) 
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